PARLIAMENTARIAN JUDGE

Thank you for serving as the Parliamentarian Judge for Student Congress.

1. Leave the “Member Sheets” on a table or chair near the entrance to the room and encourage participants to pick up a copy

2. Please call the session to order promptly--at the time noted in the schedule.

3. Begin by choosing the Presiding Officer (P.O.).  To do so, call for students to volunteer to be P.O.  If there are more than two volunteers, have the volunteers put their names on slips of paper that they fold.  Draw two of the volunteer slips.  Do this in full view of all students.  The person on the first slip you open will serve as P.O. for the first 45 minutes; the person on the second slip will serve as the P.O. for the second 45 minutes.

4. Then, hand the Proceeding Officer Sheet to the P.O. of the first hour of the session.  Sit down and enjoy the congress session.

5. Of course, be sure to fill out your ballot.  After each speaker presents his or her speech, you should mark a score between 22 and 30 on the ballot (score lower than 22 only if a student is rude).

6. As Parliamentarian, you should attempt to answer questions about parliamentary procedure and act to ensure that Robert's Rules of Order are followed.  You have the authority to overrule the P.O. on a parliamentary matter.

7. If, after 45 minutes, the P.O. has not announced the break--remind him or her.  When the break is finished, remind the second P.O. to begin the second 45 minutes of the session.

8. If the P.O. fails to use the priority speaking system--you have the right to enforce the priority system.  The priority system requires that students who wish to speak and who have spoken the fewest times have priority.  So--if Student A has spoken twice and Student B has spoken just once and both ask to speak--Student B gets to speak, even if Student A requested to speak before Student B.

9. Use your ballot to identify which students who wish to speak have spoken the fewest times.

10. After the break--the Session continues until the second 45 minutes session has ended.

11. Total the ratings you gave to students and rank the students, choosing four you felt were best.  Note: You do not need to give the student who scored the most points the highest score.  Students who may have spoken less frequently may have been quite impressive and deserving of a higher rating than other students who spoke more frequently.

STUDENT CONGRESS JUDGE

Thank you for serving as a Judge for Student Congress.

1. During this session, you will judge the students for their Student Congress skills.  There are two halves to the session--each half is 45 minutes long.  During the session, the Parliamentarian Judge (the other judge) will act to ensure that the students follow Robert’s Rules of Order and to ensure that students follow the Priority Speaking system which gives priority for speaking to those students who have spoken the least often.  The Presiding Officer (who is one of two students that serve for each half of the session) will run the Session including calling on students and ensuring that the session addresses the Congressional bills.

2. During the round, of course, be sure to fill out your ballot.  After each speaker presents his or her speech, you should mark a score between 22 and 30 on the ballot (score lower than 22 only if the student is rude).

3. Total the ratings you gave to students and rank the students, choosing four you felt were best.  Note: You do not need to give the student who scored the most points the highest score.  Students who may have spoken less frequently may have been quite impressive and deserving of a higher rating than other students who spoke more frequently.

PRESIDING OFFICER SHEET

Congratulations on being chosen Presiding Officer for this half of the session.

Take a moment to read this sheet.

1. Begin by calling a sponsor for the first bill of your half of the session.  If no one will sponsor the bill--call on an advocate for the bill.  Continue discussing the bill until students table it or vote on it.  When you finish the first bill--go to the next bill unless members call to move to a different bill--and yes, members can present new bills if they wish.

2. Follow Robert's Rules of Order in dealing with voting, discussion, etc.  If you have questions, you can ask the parliamentarian.  Note that the parliamentarian can overturn your parliamentary decisions if he or she so chooses.

3. In choosing which students to call on--use the priority speaking system.  The priority system requires that students who wish to speak and who have spoken the fewest times have priority.  So--if Student A has spoken twice and Student B has spoken just once and they both ask to speak--Student B gets to speak, even if Student A requested to speak before Student B.  In order to keep track of how many times each member has spoken, you need to mark down each time a speaker has spoken.  If you need paper and pen--obviously, ask members.

4. Give each speaker up to 3 minutes to speak.  If a speaker chooses, he or she may take questions--but that time comes out of the 3 minutes.  In order to time the speeches--you will need a watch--ask members for a watch if you do not have one.
5. FIRST HALF OF THE SESSION PRESIDING OFFICER--At 45 minutes into the session--call a recess for a 10 minute break.  After the break, the second P.O. takes over.  Give this sheet to him or her.
SECOND HALF OF THE SESSION PRESIDING OFFICER--Be sure to finish 5 minutes before the round should end. Please--do NOT go over as it will make the tournament late and will make students in this session late to their rounds.

6. Note your half of the session as Presiding Officer will be used as a “speech” and will be rated. Your speeches during the other half of the session will also be rated. Both will be used to determine your ranking.

STUDENT CONGRESS MEMBERS SHEET

1. You are encouraged to put your name into the hat to be chosen as one of the two Presiding Officers (P.O.'s) for the session.  The Parliamentarian Judge will choose the two names from the hat.

2. The judges will rank speakers 1-5 (1st through 4th with all remaining speakers tied for 5th) and then a score each speech with a 22 - 30 with 30 being the best.  Because each speech allows you to earn more points, you should attempt to speak as many times as you can.  However, emphasizing quality arguments is the most critical so that judges will give you good scores and most importantly high rankings when you do speak.  Note: Rankings are not necessarily based on who gave the most speeches nor on who received the most speaker points.  Rankings are based on who did the best job regardless of the number of speeches a person gave.

3. The Presiding Officer (P.O.) will begin the session by calling a sponsor for the first bill.  If no one will sponsor the bill--the P.O. will call on an advocate for the bill.  You will continue discussing the bill until you and other members table it or vote on it.  When you finish the first bill--you will go to the next bill unless members call to move to a different bill.  You and other members can present new bills if you wish.

4. The P.O. will use the priority speaking system in deciding which member to call on to speak.  The priority system requires that students who wish to speak and who have spoken the fewest times have priority.  So--if Student A has spoken twice and Student B has spoken just once and they both ask to speak--Student B gets to speak, even if Student A requested to speak before Student B.

5. You will be given up to 3 minutes to speak.  If you wish, you may take questions--but, when you do, it comes out of your 3 minutes.

6. Yes--you may ask the speaker to yield to a question--but he or she need not take your questions.

7. The session will use Robert's Rules of Order.  The Parliamentarian judge has final say over parliamentary rules.

8. The session will last approximately one hour and forty five minutes with a 10 minute break between two 45 minutes halves of the session.  After the break, you will have a new P.O.

STUDENT CONGRESS BALLOT

DURING THE SESSION: RATE EACH SPEECH

Score each student speech with this scale:

30-Amazing   29-Superb   28-Excellent   27-Very Good   26-Good   25-Decent   24-Okay   23-Fair   22-Need Improvement*

*if one of the speakers was rude, report it to the ballot table. Otherwise, you may not score below a 22.
Scoring the Presiding Officer: Use ONE of the Speech1, 2 or 3 columns to rate the entire P.O. performance; then include additional scores for his or her speeches as you normally would.

Scoring Speeches for all members: We encourage you to consider the following in rating and ranking:

1. Did the member take a reasonable position?

2. Did the member eloquently present his or her position?

3. Did the member adequately defend his or her position with good reasons?

4. Did the member properly follow parliamentary procedure?

Do NOT score or rank speakers from your school.  Just write SAME SCHOOL in the row in which their name appears.  Your school’s students will be ranked and scored by the other judge.

AT THE END OF THE SESSION:

1. ADD UP EACH STUDENT'S SCORE AND RANKINGS IN THE TOTAL COLUMN.

For example: A student gives one speech that you score as a 25--her total is 25.  For a student that gives 3 speeches that you score as a 24, 28, and 26, you should give a 78 total.

2. RANK EACH STUDENT 1ST THROUGH 5TH.

So, choose the 1st, 2nd, 3rd, and 4th best speakers of the session and give all other speakers a ranking of 5th.  

NOTE: RANKINGS DEPEND ON QUALITY--NOT JUST NUMBER OF SPEECHES GIVEN.  You need not rank solely on the basis of the highest point getter.  You should rank on the basis of the quality of speeches and adherence to proper parliamentary procedure.  So, someone with a score of 78 might receive a 2 while a student with a 59 might get the 1.  NO TIES IN RANKING EXCEPT 5TH.
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