AN IMPORTANT NOTE TO JUDGES

BEFORE THE TOURNAMENT

1. WHAT TIME DO I NEED TO BE THERE?

Be at Cordiner Hall Foyer at least 15 minutes before your round starts to pick up your ballot.

2. CAN I BE A BIT LATE?

NO—you need to be on time. IF YOU CANNOT MAKE IT TO A ROUND, OR TO THE TOURNAMENT, YOU NEED TO TELL JIM. CALL JIM AT 5499 at any time—He has a message machine.  PEOPLE ARE DEPENDING ON YOU TO BE ON TIME. PLEASE DON'T MAKE STUDENTS WAIT.

3. WHAT SHOULD I BRING?

A pen and a writing pad, a sharp mind ready to listen, and a constructive viewpoint that will help students learn how to speak and debate better. Dress casually. A stop watch or timer would be helpful.

WHEN YOU JUDGE

1. PICK UP YOUR BALLOT AT THE BALLOT TABLE ABOUT 10 TO 15 MINUTES BEFORE THE ROUND STARTS.
2. GO RIGHT TO YOUR ROUND. Your ballot will tell you which room to go to.

3. DOUBLECHECK--When you get to your round, check to make sure the teams or speakers in the room are the ones you are supposed to judge. For example, ask the students, "Is 12 Johnson here?"

4. GIVE TIME SIGNALS TO DEBATERS AND EXTEMP AND IMPROMPTU SPEAKERS. 
In Extemp and Impromptu: Use fingers; e.g. five fingers in the air means the speaker has five minutes left.
In debates: Out loud tell the debaters how much of their time is left. Also, tell them how much of their preparation time is left (e.g. "you now have five minutes prep time left, you now have four minutes prep time left, etc.)
All other events do not receive time signals--though you still time them.

5. TURN IN YOUR BALLOT IMMEDIATELY AFTER THE LAST SPEAKER IS FINISHED.
If a speaker has not shown up—WAIT UNTIL 10 MINUTES BEFORE THE END OF THE ROUND. At 10 minutes before the end of the round, you need to leave. You give any speaker that failed to show a 5 and write "NO SHOW" on the ballot.
If you wish to give feedback to a speaker or debate teams, tell them to come with you back to Cordiner. After you turn in your ballot, you can speak with them.

6. NOTE: All rounds at Whitman are open to the public including other competitors and anyone who wishes to take notes. Students competing may ask their opponents for copies of their cases and arguments. Only disruptive audience members may be removed from rounds.

TOURNAMENT DEBATE STATEMENT

This tournament affirms the importance of all tournament participants’ cooperation in creating an educational and competitive environment that is fair, humane and responsible while, at the same time, encouraging speeches and debates that are devoted to full and robust argument about a diverse range of ideas.  Specifically, this tournament affirms that:

1. Judges and students are encouraged to talk about the expectations that they have for creating a debate that focuses on ideas instead of personal attacks.

2. Debaters are encouraged to communicate with respect, not attacking each other or the judge.

3. Judges are encouraged to communicate with respect, not attacking or devaluing students.

4. Debaters and judges are encouraged to reject discourse which devalues other members of our community based on their race, age, gender, class, sexual or religious orientation, or any reason that is not directly related to the arguments that they present.

5. Students and judges are encouraged to communicate with each other when they observe instances of verbally aggressive attacks rather than silently watching something happen before them to which they object.

6. Judges are encouraged to reward courteous and respectful behavior toward the judge and other competitors in awarding speaker points.

7. If serious and/or repeated demeaning speech materially or substantially disrupts the opportunity for debaters to compete fairly or the judge to evaluate fairly, judges are encouraged to dock speaker points or give a team a loss. Please report this to the ballot table.

JUDGING LD AND POLICY DEBATE

1. GO TO YOUR ROUND--THE ROOM IS LISTED ON YOUR BALLOT

2. FILL OUT THE TOP PORTION OF THE BALLOT

At the beginning of the round, write the code, team school and initials, your name, round number and the names of the students on the ballot. Make sure you have the right teams.

TELL THE DEBATERS WHAT KIND OF A DEBATE YOU WISH TO SEE. IF YOU HAVEN'T SEEN A DEBATE BEFORE--TELL THE STUDENTS TO SPEAK SLOWLY.

3. DURING THE ROUND, TIME THE DEBATERS; PLUS TAKE NOTES!

Give the debaters time signals.  Stop debaters when their time is expired. They can finish a sentence or two of a piece of evidence but they cannot present more arguments. Speaking times are listed in the box to the right. TAKE CAREFUL NOTES OF THE ARGUMENTS THEY PRESENT!

4. AT THE END OF THE DEBATE:

--RATE AND RANK THE DEBATERS USING THE POINT SYSTEM ON THE BALLOT

--MAKE A DECISION; WRITE THE WINNING TEAM ON THE BALLOT.

--NO ORAL CRITIQUES UNTIL YOU TURN IN THE TOP SHEET OF THE BALLOT!

Oral critiques seriously delay our tournament.  Talk to the students after the ballot is in! 
5. TURN IN THE PINK BALLOT SHEET TO THE BALLOT TABLE

The ballot table is in Cordiner Foyer. You can turn in the full ballot if you’re done.

6. FILL OUT THE REASON FOR DECISION ON YOUR BALLOT

Explain in, at least, a paragraph, which issues convinced you to vote the way that you did. If you need more room, ask the ballot table for an additional ballot.

HOW SHOULD I MAKE A DECISION?

POLICY: List out the advantages and disadvantages of the plan. Do the advantages of the affirmative education policy outweigh the disadvantages? Does the affirmative plan support the topic? USE THE NOTES YOU TAKE DURING THE DEBATE TO HELP. Here is an example decision:

· "I felt the affirmative showed that their privacy policy would stop intrusive searches. The negative tried to say that police officers would still intrude. But the affirmative evidence showed that officers using the plan have improved. The affirmative showed that officers change their behavior. So, I voted affirmative."

LD: List out the arguments for and against economic sanctions. Do the arguments for outweigh the arguments against economic sanctions? Be sure to consider the value and criteria presented in deciding which side's arguments are more important. Does the affirmative case support the topic? USE YOUR NOTES OF THEIR ARGUMENTS. Here is an example decision you might make:
· "The negative established that economic sanctions starve people. The affirmative tried to focus on the use of economic sanctions to shun bad governments. The negative, demonstrated, however, that economic sanctions hurt the people in countries, not the government. The affirmative also tried to argue that economic aid could address problems with sanctions. However, the negative showed that the economic aid is insufficient; sanctions are  not moral."

WHEN YOU WRITE YOUR DECISION

· Explain why you voted the way you did. POLICY: Why did the advantage outweigh the disadvantages? LD: Why are/aren’t economic sanctions moral? POLICY EXAMPLE: "I voted affirmative because they showed a new math program would . . ." LD EXAMPLE "I voted negative. Economic sanctions are . . ."

· Explain why you did not vote for the arguments of the losing team. Try to point to arguments that the winning team made that convinced you against these arguments. POLICY EXAMPLE: "The negative arguments about lowered achievement ignored the three affirmative studies showing improved achievement." LD EXAMPLE: "The affirmative tried to show that sanctions stop human rights abuses. But the negative convinced me that the sanctions rarely if ever work to stop human rights abuses." 

· Explain what the losing team needed to do to win the debate. POLICY EXAMPLE: "The negative needed better evidence that showed why these programs would not work." LD EXAMPLE: "The affirmative needed stronger arguments and definitions on why the failure of sanctions doesn’t undermine her case."

CAN I INTERJECT MY OPINION INTO MY DECISION?

You should not make a decision based solely on your beliefs. For example, it would be wrong to vote against a case simply because you didn't like it. DO NOT MAKE ARGUMENTS AGAINST A TEAM. Make your decisions based on the arguments that the teams present in the debate. Now, if you find one team's arguments unpersuasive, then that is okay. Be open minded, but if a team tells you that economic sanctions have never hurt anyone or that schools do not exist and that is why you should vote for them, you do have the right to say this is not a persuasive argument. On the other hand, if a team gives a good reason for something AND their opponents do not respond, you probably should vote for the team's argument even if you do not agree with it. Blame the opponents that couldn't even make a response to the weak argument.

GIVE COMMENTS ON WHAT THEY DID WELL AND HOW THEY COULD IMPROVE

· Avoid vague "you need to improve" and "you did a good job." Be specific--"You need to look at the audience more" and "Your reasoning was very strong."

· Avoid leaving people without a way to improve. Give specific suggestions--"You should practice in front of your coach." "Work on cutting out long transitions."

· Avoid commenting on things like "Your voice just sucks." Focus on things people can change.  "You need to rework your argument.  Focus more on . ."

Chair, HS Debate Elim Round
· Make sure all 3 judges are in the room before the round starts.

· Begin the debate ASAP or the Tournament Director may cancel the debate.
Late elimination rounds can be and have been cancelled.

· At the end of the round, please collect all three ballots.*

· Announce the decision EXCEPT if it is the FINAL ROUND. For example, say "The affirmative wins on a 2-1 decision."

· Return all three ballots to the ballot table immediately after announcing the decision.*

*You need to collect the PINK sheets of the ballots and turn in these PINK sheets to the ballot table. The other judges can keep the pink and yellow parts of their ballots to return to the ballot table on their own.
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Judging IE Finals
· Make sure all 3 judges are in the room before the round starts. All 3 judges need to watch each and every competitor.

· Begin the round as soon as 3 judges are in the room and there is a speaker, even if that means speakers do not speak in the order listed on your ballot.

· Return your ballot to the ballot table as soon as possible.
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LINCOLN-DOUGLAS DEBATE


6 minutes for affirmative speech


3 minutes for cross-examination


7 minutes for negative speech


3 minutes for cross-examination


4 minutes for first aff. rebuttal


6 minutes for negative rebuttal


3 minutes for the last aff. rebuttal


4 minutes of preparation time


POLICY DEBATE


8 minutes first affirmative


3 minutes cross-examination


8 minutes first negative


3 minutes cross-examination


8 minutes second affirmative


3 minutes cross-examination


8 minutes second negative


3 minutes cross-examination


5 minutes first negative rebuttal


5 minutes first affirmative rebuttal


5 minutes second negative rebuttal


5 minutes second affirmative rebuttal


6 minutes of preparation time 


WHAT ARE THESE WORDS THE LD DEBATERS KEEP USING?


CRITERIA: How the judge should decide the debate.


VALUE: An ideal. Example: "The value of freedom" (as in, freedom is an ideal)


CONTENTION: The main section of a debater's case.


DEFINITION: A definition of one of the terms in the resolution (the topic).


WHAT CASES WILL THE AFFIRMATIVE PRESENT ON THE PRIVACY TOPIC?


The affirmative is not required to support the entire topic (unless the negative can make a good argument that they must). Hence, the affirmative can support any policy so long as it increases protection of privacy.  Cases include restrict company use of consumer information, protection of medical records, among many. Negatives can still challenge whether these cases actually do support the topic.


If the affirmative case does not sound like it supports the topic--don't automatically vote against it.  Give the affirmative a chance to convince you.  If the negative fails to raise the issue, then you should generally not vote against the affirmative because that would be making an argument against the affirmative.


WHAT ARE THESE WORDS THE POLICY DEBATERS KEEP USING?


SIGNIFICANCE: Whether there is a significant problem.


INHERENCY: Is the present system solving the problem?


SOLVENCY: Will the plan solve the problem?


DISADVANTAGE: Will the plan cause new problems?


TOPICALITY: Does the plan support the topic?


DROPPED: An argument that a team did not respond to.


IMPACT: The importance of an argument.


PLAN: The affirmative's plan of action to solve a problem.


PULL ACROSS: Remember this argument, it is important.








� Taken from Kristine Bartanen and Jim Hanson, “Advocating Humane Discourse,” The Forensic of Pi Kappa Delta 80 (Fall 1994): 20-21.





